NWAPA 2021 May Meeting

May 20, 2021



General Meeting Agenda

Welcome/Board/Staff Introductions
Call for Officer Nominations

Fall 2021

Winter 2022

Proposal Voting

Officer Voting

August Meeting
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Welcome/Introductions

° Boa rd * Staff

— JJ Sutton— President — Jeff Mitchell — Contest Coord

— Julie Bounds— President Elect ~ Curtis Costanza —Judges Coord

— Aliyah Jackson— Fall VP
— Laura Beeler - Treasurer

— Christine Clayton — Operations Admin
— Brian Fisher - Webmaster

— Blake Kuroiwa- Secretary

— Amy DeGiovanni— Winter VP
— Jeff Bush— Winter VP

— Kaleigh Noble— Winter VP

— Brant Stai— Past President
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Call for Officer Nominations

* Treasurer
e Fall VP
e Winter VP — Color Guard
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2021 Fall Survey Results

How many NWAPA shows do you anticipate attending in Fall 20217

16 responses
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Which weekends do you anticipate attending an NWAPA contest?

15 M Yes M No
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September 25th October 2nd Qctober 9th Qctober 16th October 23rd October 30th




2021 Fall Survey Results

Would a reduced minimum performance time help your group?
16 responses

® Yes
® No
@ Maybe

Would your ensemble be interested in a non-competitive classification?

16 responses

@ Yes
® No




2021 Fall Survey Results

Do you have any predictions on what your school or district will or won't allow for travel next fall?
No

No answer

no idea

No predictions at this time.

Local and regional travel statewide

So far my district is cautiously optimistic about travel next fall.
We will be able to travel by bus to events.

At this point we are anticipating a return to normal operations.
Not yet confirmed, but it is hopeful.

Travel will be allowed, much like sports teams are allowed to travel right now.
No idea

Our school's sports teams are currently traveling to compete so | anticipate being allowed to travel in the fall for
marching band.

Nope. They are allowing sports so they will allow band.

No information yet; travel may be permitted, but potential spacing requirements may prove financially difficult.
No
No idea

iz




2021 Fall Survey Results

Other Thoughts from the Survey regarding the upcoming season:

» C(Classification update to allow for a “very small” band division. Suggestions
included:
 Combining the OSAA classifications with the current classifications
* 40 members or under

* Consider one and done contests (ie no prelims and finals) to reduce crowds
and transportation costs.
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Fall 2021 Financials

Sponsor Fee: $5000
Per Show Unit Entry Fee: $350

Budgeted Shows: 9
Budgeted Total Entries: 74

All shows 6 judges. Geo breakdown of 54 judges:

Pac Nw 52%
West 30%
Mid/East 19%

Current bank balance: $21,310.26
Fee credits for units: $17,525.00
Unrestricted Cash: S 3,785.26

Credits??
Contact Laura @ Treasurer@nwapa.net



2021 Fall Schedule & Registration

9/25 — PCl @ Sprague HS

10/2 — Kamiak Music in Motion @ Mariner HS

10/2 —Linfield College

10/9 — Liberty Marching Arts Challenge @ Hillsboro Stadium
10/9 — PNW @ Grants Pass HS

10/16 — Sunset Classic @ Sunset HS

10/23 — Century Showcase @ Hillsboro Stadium

10/30 — Site #1 @ Sherwood HS

10/30 — Site #2 @ TBD

Fall Registration Opens June 15t

New - As long as your money is in by September 1t you will be eligible for the draw on
August 229,

*Note — all shows are 6 person judging panels
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Winter 2022

No active NW season in 2021

Over the summer we will start gearing up for a “normal” 2022

winter season.

Open discussion
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Proposal Voting

Remote sound operator

Soft prop height limit

Both proposals passed as written



https://nwapa.net/wp-content/uploads/2021/05/NWAPA-2021-Rules-and-PolicyProposal-Soundboard.pdf
https://nwapa.net/wp-content/uploads/2021/05/NWAPA-2021-Rules-and-PolicyProposal-Soft-Props.pdf

Officer Elections

* Treasurer

— Laura Beeler

 Fall VP
— Aliyah Jackson

e Winter VP — Color Guard

— Amy DeGiovanni

The entire slate was re-elected
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Next General Meeting

Date: August 22nd

Time: 6:00p

Where:  Virtual
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